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DEVOLUTION SCHaMé FROM AMOY 
Based on experience with 
Devolution in Arcot. 


follows woudd doubtless be modified were details avadranayee ? 60 
mentioned. 


1. the purpose or field of the Amoy scheme seems limited. It seems 


to provide only for Congregational work--and only one phase of bhat--the a 
employment and direction of preachers. 

fhe Indian Chureh Board is planned and equipped for 1. Congregational, 
Z. sdgcational, 3. wvangelistic work, and 4. the handling of property. 

&e Is the Pastorate a factor other than in the election of members 
of the District Committee? : 

In India the initial responsibility and authority is vested im the i 
Pastorate Committee. Yhe individual Church, through this, has opportum= 
ity and responsibility. This is much to be desired in any true devolu- ; 
tion and development of an indigenous Christian community. me 

Se the Amoy Scheme dees not avoid the practical creation of 4 third 
authority--representing both the Church and the Mission--fhe Ventral dou- A 
mittee, having apparently final authorityin several matters, e628. reem- 
ployment, salaries, District boundaries, transfers, But it gives this 
third body only a curtailed authority; and, as a consequence, there 
seems a source of danger in the semi-dual authority in other mtters 
shared between the synod and Mission. 

4. Dual veto authority. Nominalliy the .ynod is paramount. But the i 
Mission has a practically final authority through the "purse". fhe sm 


may veto bbanai tare only: but, of courge, in thisway it may express 


ie 
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-& Devolution Scheme from Amoy ReVevrs 
disapproval of policy. Would it not be fairer and wiser to give the 
Mission opportunity to express its judgment on policy or principles 
directly and not by the cold, and delayed, and friction-causing method 
of “cutting supplies", after policy or principles have been adopted and 
translated into specific actions; the ground for the liission exercising 
a financial veto is the ground for exercising a policy veto = the 
contribution of the major income. The Foreign Mission Boards have 

this full veto authority over policy and expenditures toward Missions. 
General Synod has this same authority toward lts Mission Boards. Ina 
way the I.0.8. and the Jhina Ventral Committee are the "Mission Boards" 
of the Christian forces at wrk in those fields. 

6. Mixed authority. the vhina scheme gives authoarity over policy 
to one Body, and over money to another. This is 4 souree of danger, as 
well as a mixing of authority, and dividing of responsibility. The India 

Scheme leaves final authority with one Wbdy--the body that supplies the 
| major income-~be it the Yoreign Mission or the indigenous Church. 
Theoretically the China oynod has financial authority, so far as state- 


ment in the Scheme goes. But in practice, as provided in the Scheme and 


indicated by the covering letter, the real financial veto lies with the 
Mission. The Mission is at liberty to act on funds as it thinks best. 
It is not obliged to pass estimates as approved by Synod. The Mission 
does not even relinquish supervision of expenditure-saince there must be 


a foreign joint treasurer, and all monies "must" pass through the freas- 


urer's hands. In this respect the China Scheme gives the Mission more 
direct control thanfhe India Scheme. | 

6. In appearance and phraseology it may seem that the China Scheme 
gives the Indigenous Church more control and independence. Local 


conditidgns may prove tuis to be so. But doubts arise. 
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i. In China apparently only "preachers" are (under this scheme) 
being transferred from Mission to indigenous control and supervision. 

In India preabhers, teachers and evangelists; Churches, 
Gongregations, Village and Primry Schools and kvangelistic Stations; 
land, buildings, furniture and upkeep; income from Churches, Schools, 
pupils’ fees and Government grants, and from property--rent, crops, 
fruit--all are in charge of The Indian Church Board. ‘Whe indigenous 
Church is not only already exercising large control and gaining wide 
experience and outlook through the [.C0.B. but has this present pledge of 
ultimete contra] in all spheres. 

li. Again; While the I.C.B. rules place the ultimate veto authority in 
_ the hands of one body - the Mission, while it gives the majority of the 
funds-=the Church, where it supplies the major part of the funds, these 
rules allow, from the beginning,and definitely encourage, 4 growing 
share to the Church: while China definitely retains important functions 


and membership in each of its bodies for foreigners. 


China India 
Qe Pastorate Committees: None proposed All Indian 
tt W 


"Officers: 


de District Circle Coms. & must be foreigners all ney be Indians 
"Officers 1 joint freas.foreign " Pgh 
(Northern Cirlee as 
organized at the first) 


Ge Is GC B. or Ventral Com. 4 must be foreigners ail may be “Indians 
" Officers 1 joint treas.foreign * " 


“Yrom the beginning the \ission has used its appointive power 
to name Indians to membership and office. 


iii. The Indian Ssheme makes it possible for the parent body,so long 
as it is the chief financial backer, to exercise restraining authority in 
policy and expenditure,while it makes possible, and specifically en- 


courages the elimination of foreigners, in actual practice. 
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The China scheme denies tothe parent body andchief financial 
backer authority as to policy, while it makes foreign participation com- 
pulsory in actual practice. 
iv. The Chima scheme does not seem to provide a clear cut gradation 
of authority. with a final single authority. | 
The Synod is final authority, in theory 
The antral Committee has final authority, in some matters 
The Mission has final authority through the purse strings. 
The Indian Scheme provides clear cut gradation of authority, with 
a final authority. 
7e Suggestions; 

If work is at all as developed in China as in India, certain 
provisions, not indicated in the China Scheme, seem needed to accomplish 
healthy devolution and development. 

i.e rrovision for decentralizatiin in handling of work, budget and 

MONLES « 

ii. Provision for discipline 
Lid. Provision for appeals 
iv. Provision for veto. 

Looking forward and laying wise bases for a growing Christian 
work and organization, too wuch authority and detail and responsibility 
will be plzced on the Synod or Central Committee, if, in these above 
reppects, a graded authority and responsibility is not devolved on the 
Pastorates and District Committees. 

The China Scheme seems to pay the Indigemous Church a compliment 
by making it, the authority; to magnify it: 

but 
there seem to be very real "strings" to this gift. 


ae 2 \g 
£5 Devolution Scheme from Amoy 


ReCoAs 
id. foreigners, members of Committees by rule 
ii. af » Joint treasurers of all funds, by rule 
iii. ° , 28 a Mission, may cut supplies, as and when it 


Seems best to them (covering letter) 


a. - 


Nat. churches - December 1913 


a ' * 4 . Reeaimed CUS ee Q mC + 


a BOARD OF FORSIGN MISSIONS, R.C.A. 
a 25 Hast 22nd. Street, liew York 


AMOY MISSION 
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le The responsibility for the support and appointment\$7, 


preachers shall belong to the Synod and the English and Nee QB i 

2. The territory included within the bounds of the synod shall be divided 
into the following five Districts, (described by the names of the 
pastorates ) 


a. Sin-koe, Tek-chhiu, O-kang, Ha~kang, Khoe,hoa, Au-phaw, fong-an, 
Hong-sane 

B. Oashai, Kim-chi, Eng-sek, Siong-si, Chibk-chi, Koa~kio, 
Choan-lam, Choan~sai. 

GO. Phoa@-noa, An-khoe, Khoe-be, sng-chhun, Pi-~aw, Si-san. 

De Chidebe, Chiang-chiu, ?thian-po, Leng-soa, Soa-sia, Sio-khe, 
Poaga, Laid-sin. 

i. Chaw-ip, Gaw-che, khi-be, Kgo-lai, Ing-kio, Hun-lim, Tang~soa, 
Peh-chui-ia, Be-pi, Liong-bun-si. 


3. ach District shall choose a Committee to manage the affairs of the 
preachers within the Distrbt. The Committee shall be composed as follows, 
e-jjach organized pastorate shall choose one representative, and for every 
three out-stations an additioml representative may be chosen. The repre- 
sentatives of each pastorate shall be chosen by the consistory. The term 
of office shall be one year, but those who have completed a term my be 
re-elected. Out-stations that have less than ten church members cannot 

be counted as out-stations in determingme the representation each pastor- 
ate shouhd have. 

4. wach District shall have two foreign missionaries appointed by the — 
Mission Councils to serve on the District Committees. If there are not 
enough foreign missionaries, one man may serve on two Committees. 


5 The Vommittees in each District should be organized. Hach District 


Committee shall elect officers, whoseduties shall be those usually per- 


f aB> The Preacher's salary scheme, Amoy ReQeAs 

taining to their office. They shall elect two treasurers, one foreign, 
one Chinese. They shall meet at least twice each year. A quorum for the 
transaction of business shall consist of at least more than half the 
membership of the committee. 

Be gach District Committee shall appoint two of its members as its re- 
presentative in forming a Central Committee. The two Mission Councils 
Shall each appoint two representatives to be members of the Central Com- 
mittee, but those appointed must be members of a District Commitee to pe 
qualified to be members of the Ventral Committee. 

7» The Central Committee shall elect officers, as in the District 
Committees. 

S. In the appointment of preachers, each District Committee may deter- 
hine appointments within its own bounds; but if the appointment concerns 
another District the two District Committees shall consult together, (to 
make arrangements mutually satisfactory). Before the annual meeting of 
the synod, each District Committee shall investigate the circumstances 
of the work in the Distréct, and shall prepare a list of the appointments 
to be made, but before announcing these appointments the list shall he 
laid before the synod (by the Central Committee), and when approved by 
the Synod it Shall then be published. 

9. Hach District Committee shall annually prepare a budget, estimating 
the expenditures of the ensuing year, and shall also make a report of 
the expenditures that have been made, and shall present this budget 

and this nibawk to the Central Committesc. 

10. The receipts and expenditures of each District Committee for the 
salaries of preachers shall bein the hands of the treasurers. 

ll. ach District Committee has the right to dismiss or promote preach- 


ers, but the preachers havethe right of appeal to the Central Commit tee. 


If a preacher has resigned, or has been dismissed, a District Committee 


; 
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re 
pefore rea poant ing om must first obtain the approval of the Central 
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12 e ventral jf ee Shall obtain from each District Committee a 


List of preaghars and their stations, & budget estimating their aninad 


axpaps on j.a a fimncial report, and shall lay these before the Synod 
fofits abpeoval and instruction. 

fa. The ‘Finances shall be as follows, --(A) The receipts shall consist 
jot phe, “sontribution of each church, the contributions of individual 

oh members, the balance as given by request by the Missions. (B) 


F expenditures shall be strictly according to the budget (as approved 


craw 


the Synod). 

ihe The determination of the salaries of preachers Bhall be the respon~ | 
- ibility of the Central Committee. | it 
Be Changes or additions in the boundaries of a District shall be 

i termined by the Central Committee. 
16. The transfer of a preacher from one Distrist to another shall be the 


responsibility of the Central Committee. 


8s Newly appointed preachers shall be assigned to a District by the 
Central Committee. 


17. The Central Committee shall arrange for the examination of preachers. 
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